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A tO-Boath i^ograa to provide iaservice edacatioa for 
vocatiiraal edacatioa adaiaistrators was developed by a coasortiaa of 
foar «Biif ersities ia Zadiaaa aad coordinated by a uaa^aeat teaa* 
Seveaty of 120 persims who vere eligible for the prograa applied^ aad 
30 vere selected. The prograa ims presented ia foar phases: 
syaergistic stadias^ to extend coaaaaication aad clarify or resolie 
issaes regarding vocational technical edacatioa; aicrotopics, 18 
short intensive anits on the adaiaistrative level; travel seaiaars to 
acgiuiiat participate aith ezeaplary progress in sarroai^ing Statess 
aad coitracted stadias^ in which participants focased on a groap 
project, then a f oraa, leading to formlatioa of legislation 
estahlishing a nee State adaiaistrative systea. All ]^ases sere 
coniwrted to coarse naTCs and naabers so that participaats coald 
apply credit to gr adnata prograas at any of the foar ani varsities* 
general objectives vere to explore and refine adaiaistrative concepts 
aad coapeteacies, foraalate sophisticated approaches to 
adaiaistrative roles# and expand avareness of interdisciplinary 
coa^pts* (HOB) 
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INDIANA LEADERSHIP DEVELOPMENT PROGRAM 



AMERICATi VOCATIONAL ASSOCIATION CONVENTI(H( 
Decefltber 1974 

The Indiana Leactershlp Developi^nt Progrui for Vocational Mtainistratlve 
Personnel was ccHiceived as a neans for providing in-^service education to 
meet the specific needs and interest of the higr^st level administrators 
in the Indiana vocational education delivery systeiR. Program activities 
i^re designed to achieve the objectives of extending a<hiin1 strati ve capabilities 
and enhancing leadership cluiracteri sties. 

A consortii^ of universities within the state of Indiana deve1^>ed and 
operated the tennmnth prc^ram. Tt^ consortium approach recognized that 
tt^ combif^ resources of the four universities provided the greatest po* 
tential for serving tte needs of the target group. To maximize the consortiimi*s 
potential it was necessary to develop a managanent system that was more than 
an agreement of four indep^dently functioning institutions. A single unified 
program was developed and coordinated with existing graduate programs. Par* 
ticipants could apply credit earned in the in-service program to the graduate 
programs of any of the four institutions. Tims* the Indiana Leadership 
D^^velopment Program is a single in-*service program operated by four institutions 
under the coordination of a manag^nt team. 
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Objectives 

The program was designed to achieve four objectives: 

1. To examine concepts of leadership relative to acfcninistration 
and supervision of vocational technical education programs. 

2. To expand understandings of the interdisciplinary concepts 
of vocational technical education. 

3. To forRMlate sophisticated approaches to planning, conducting, 
and evaluating vocational technical education programs. 

4. To refine ccM^ietencies that Mill allow continuous growth in 
administrative roles. 

Population 

The target population of the program ms intentionally narrow. The 
population included the highest level vocational technical administrative 
personnel in secondary schools, post-secornlary institutions. Division of 
Vocational Education within the State Department of Public Instruction, and 
Department of Labor Skill Centers. A careful analysis of these target 
groups indicated that 120 persons in the state were eligible for the program. 
An announcoi^nt was sent to all members of the population. Ninety inquiries 
requesting additional information and application materials were received. 
Subsequently, seventy persons applied for the program. Final selection of 
the thirty participants included rigorous application procedures. These 
procedures included: review of the applicant's professional background, 
endorsements frcmi other atfcnini strati ve personnel, and interviews with represent- 
atives of the four higher education institutions. The state director of 
vocational education, because of his unique position in the vocational 
education delivery system, was granted an affiliate membership to the project, 
bringing the total number of participants to thirty-one. Final compostion of 
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the program included six regional campus directors and three state level 
deans of the Indiana Vocational Technical College, five consultants from 
the Division of Vocational Education, two directors of HDTA skill centers, 
and fifteen secondary school vocational education directors. Twenty-nine 
participants completed the lO^nth program. 

Program Management 

The program was conceived, developed, and conducted by a consortium 
of four higher education institutions in Indiana. The institutions include: 
Ball State University, Indiana State University, Imliana University and Purdue 
University. Formal contractual agreements tound the four institutions and 
committed resources of these institutions. A nanaganent team was constituted. 
Each institution was represented by a member of the graduate program of that 
institution on the rf^nagav^nt team of the program. See Figure I. The four 
n^ber n^nagement team planned and conducted the program's activities. 
Additionally, each management team member served as the coordirator of the 
program within the home institution. Released time ms granted to members of 
the management team by their institution to participate. 

Several features of the managanent team's operation should be noted. 
The management team established a separate identity frc^n the home institution. 
Meetings were held weekly in a central location, never on one of the university 
campuses. Meetings began informally, typically with breakfast or coffee, 
^totters discussed by the managefi^nt team were not voted upon and were discussed 
until concensus was reached. Meeting minutes were not kept and potential 
controversial topics were reviewed on several occasions to assure that the plan 
of action was in agreement of all m^nbers. Members of the management team 
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Indiana State University 

Department of Vocational 
Technical Education 

Dr. Walter Weffenstette 

Management \ 
Team ) 

Purdue University 

Department of Ftome 
Economic Education 

Dr. Betty Sawryers 

Figure I Managannent System: Indiana Leadership 
Development Prograun 

were expected to participate in all the program activities. It is believed 
that much of the program^ success and the ability of the management team to 
work and function effectively was based upon these principles. 

Funding 

Funds for conducting the program were drawn from essentially three 
sources. Participants contributed toward their involvement. Each university 
supported the program and a grant frm the United States Office of Education 
to the State of Indiana in the form of an Educational Professional Develop- 
n^nt grant for $65,000 was received. It is estimated that the contribution 
made by the four participating institutions was approximately equal to the 
EPDA grant. Additionally, participants invested an aggregate of approximately 
$28,000 to participate. These expenses were largely due to lodging, travel 
and registration in graduate programs. Only a portion of these expenses 
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were off-set by stipends provided to participants. Indiana University 
served as the primary contracting agency and sub-contracts were issued to 
the three other participating Institutions, 

Phases of the Program 

The program was conceived to include four essential phases. These 
phases while independent iK^re conducted concurrently. The phases include 
synergistic studies, micro-studies, travel seminars, and contracted 
studies. See Figure II 

Synercjistia studies focused on extemling lines of communication and 
clarifying or resolving issues relative to vocational technical education 
in Indiana. Itorkshops, weekend retreats, involved all participants and 
management team staff. Only in limited instances were outside resource 
people included. 

The initial workshop Included a banquet and project orientation. A 
second retreat focused on sensitivity training designed to establish open 
communication. Discussions of agency rules and clarification of missions 
was the format for retreat three. Finally, discussion of issues relating 
to the state's vocational technical education delivery syst«n provided the 
theme for the remaining ^^rkshops. Participants were organized Into six sub- 
groups and each sub-group was charged with the resp insibility of developing 
various positions on an issue. The sub-group used an advocate team approach^ 
to present and analyze the issue before the entire delegation. 

Participants readily assumed leadership of the activities. The majority 
of the activities were held In the Indianapolis area in motels providing a 
desirable meeting facility and overnight lodging. This formal and informal 
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setting was essential for maintaining a high communication level. A 
single conference table provided seating for the thirty-five delegation 
members. This arrangement encouraged participation and stimulated 
purposeful activity. 

Miaro-topias were short units of instructions intensive in nature 
and specifically designed to enhance administrative capabilities. Topics 
were essentially receiving in nature. While most of the topics were 
familiar to the participants, it was the level of the presentation that 
was unique. Micro-topics drew upon the unique skills and expertise of 
university personnel and other consultants. The three to six hour 
presentations were designed to focus on extending administrative skills. 
From a list of fifty-one potential micro-topics, participants identified 
thirty-two units of primary interest to th«n. Eighteen micro-topic 
sessions were conducted. Since enrollment was not limited, these included 
from five to thirty-one participants. Included in Table 1 is an array 
of micro-topics conducted in the program. 

The majority of micro-topics were conducted on Friday evenings 
and Saturdays. The one exception to this format was a four-day work- 
shop held at a marina on Lake Monroe. The theme of the four-day retreat 
was program budgeting techniques. Intensive learning sessions were 
designed and coordinated with leisure activities provided in this retreat. 

Travel seminaps were designed to acquaint participants with exemplary 
programs in surrounding states and to facilitate comnunication with 
ancillary services on a regional and national basis. A meeting was held 
at William Rainey Harper College in Illinois to review the management by 
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MICRO TOPIC SCHEDULE 
Indiana Leadership Develooment Proaram 








T.inir 


i ime 


June 7 


1) 
2) 


Developing, maintaining and assessing staff moral 
Program visibility and prcMnotion techniques 


3 
3 


June 8 


3) 


Models for counseling, testing, selecting and 
recruiting students 


6 


June 25-28 


4) 


Program planning budgeting systems 


36 


July 26 


5) 
6) 

7) 


Securing extra dollars/external sources of funds 
Inventory, depreciation |H)licies and techniques 
for equipment ami facilities 
Curriculum cluster studies 


3 
3 

3 


July 27 


8) 


Budgeting techniques 


6 


September 13 


9) 
10) 

11) 


Developing staff professionalism 

Competency based teacher education and teacher 

ccmpetency tests 

Placement responsibilities and techniques 


3 
3 

3 


Septemter 14 


12j 
13) 


Staff and course evaluation techniques 

The law and you: Jiffi motive action and student 

rights 


4 
4 


October 11 


14J 
15) 
16) 


Program evaluation: process arKl product 
Authority for decision making 
OSHA: How it effects you 


3 
3 
3 


October 12 


17) 
18) 


Research and the decision m^ker: follow-up and 
longitudinal studies 

Principal's view of vocational directors 


4 
4 



Table 1 Micro Topics - Indiana Leadership Develofmient 
Program 



by objective system of that institution. Additionally, working relation- 
ships were explored with the regional curriculum laboratory and a*nin1strators 
from the Region V of the U.S. Office of Education. The center for vocational 
technical education was visited during the smner in conjunction with visits 



ERIC 



10 



•9- 



to ^tontgome^y County Area Vocational School aiKt the Batelle Institute. 
Finally, participants traveled to Washington, D.C. to met with U.S. 
Office of Education personnel. Department of Labor personnel comrerned 
with CETA, executive personnel of three professional ass(K:1at1ons and 
the Assistant Director of the House Education Coinmlttee. These discussions 
focused on forthcoming legislative priorities relative to vocational 
technical education ami the relationship of vocational ^ucatlon syst^ 
to CETA. The close working relationship of participants established 
early in the program served as a foundation for infon^tlve discussions 
and interactions with tte personnel through the travel sealnars. The travel 
seminars further provided the opportunity for participants to Interact 
and develop closer working relationships. 

Contracted atudice »ffire originally designed to allow the participants 
to select an individually oriented probl^ associated with a specific 
adnlnl strati ve role. The plan of action was modified at the request of 
the participants. A grmp project was undertaken. Through the contracted 
studies approach, a form was established for discussing the merit of a 
central state administrative dgerK:y for all levels of vocational technical 
education. In depth analysis of this problen were conducted and subsequent 
proposals v^re developed. Legislation establishing a r^w state ackninlstrative 
system Is presently being formulated. 

Relationship of Graduate Program and Leadership Program 

An important feature of the Imllana Leadership Development Prograi^ 
is the coordination of the four phase activity of the program with existing 
graduate programs within the four institutions. Participation In the 
leadership program provided eighteen hours of graduate credit applicable 

ERIC * 
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to (Sister's, six-year certificate or doctoral degree work. The activities 
lAlle conducted off-caaipus mre considered campus credit. 

Nine seiwster hours or its equivalent in quarter hours were offered 
by each institution. By providing n1ne-N)urs of course credit through 
each institution raqulrenents such as miniimM class size v«re met. 
Participants Mere admitted to two of the four institutions, (towever, many 
of the proce<kires fMmally ass«:iated with graduate schMl adnlssion and 
enrollment were i^lved, such as, late fees* use of tte library wittout 
enrollment, off caiV>us reg1strati<m, etc. A careful aiMilysIs m% Mde 
of the programs activities within the four phase fure^rm. This analysis 
ms synthesized with cmirses of existing gradiMte pr^raars. Therefore, 
it was not necessary to develop courses to provide credit for participation 
since the activities of the program closely f^ralleled tl^ course content 
in each three university courses. See Table 2. TN» course's content 
was similar, however, the level of presentation ami depth of interaction 
was appropriately higher to t« consistent with tte Interest ami ed(K:at1oi»l 
level of the persons involved in tte program. 

Outcomes 

Several outc(Knes of the program are worthy of rwting. These outcomes 
include benefit to consortitm institutions, the participants, ami the 
agencies they represent. 

Through participation In the conscrtiioi, the four Institutions have 
attained a n&n level of cooperation. While there continues to be sound 
competition for students and development of quality graduate programs in 
the four institutions, the consortium program Nis provided greater aware- 
ness of the innate capabilities of each institution and a new respect for 
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joint efforts. Clearly, the present program is only one of a number of 
possible consortium programs that could be developed by the state's higher 
education institutions. The consortium approach recognizes that each 
institution has unique resources that can be brought to bear upon specific 
targeted groups, and new publics can be served through joint efforts that 
could not otherwise be served by a single institution. 

Participants have indicated by their participation and statement 
that the program has clearly brought to then a new level of in-service 
education. Many persons wIk) otherwise would not have been encouraqed 
to continue formal education were brought back to higher education programs. 
Frank and honest discussion between participants has lead to greater 
understanding of each other and new respect for the individual and the 
agency he represents. The foundation for sound working relationships in 
such matters as cooperative arrangements has been made. Micro-topics have 
provided a new level of awareness on key topics. The travel activities 
have provided new insights in addition providing to personnel and agencies ^ 
external to our system, a new awareness of the capable leadership that 
exists in vocational education in Indiana. 

The complex delivery system of vocational technical education in 
Indiana has benefitted greatly through the project. Improved working 
relationships have been developed and a foundation has been laid for 
discussing and resolving many of the critical problems facing vocational 
technical education in our state. Reduction in the duplication of service 
and facilities, reduction in unnecessary competition for students and 
improved working relationships between the three agencies are three of the 
several important areas where solutions have been expedited. 
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Smnmary 

The Indiana Leadership Development Program conducted by a consortium 
of higher education institutions has clearly demonstrated to vocational 
technical education personnel in Indiana that the approach not only works, 
but is a reasonable means for achieving in-service education for a select 
target group. While we continue to believe in the integrity and need to 
develop strong separate institutions in our state, clearly, in select 
areas of interest and select publics to be served, the consortium approach 
maximizes the potential of the four institutions. The groundwork for 
cooperative relationships has thus been established and continued activities 
are now underway. 



Additional information may be obtained from: Robert C. Harris 

223 S. Jordan 
Indiana University 
Bloomington, IN 47401 
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